Minutes of Ogonnelloe National School Parents’ Association 
Annual General Meeting, held on Wednesday, 23rd September 2009
Present: Diane Sheedy, Tom Roche, Maria Elliot, Reggie Quinn, Majella Grady, Marie Roberts, Brid Vaughan, Elaine McKeogh, Alan McCraith, Gary Walsh, Fiona Keane, Lorraine O’Connell, Orlaith Ringrose, Ger O’Brien (BOM), Eleanor Skelly, Sheila Lynch, Ingrid O’Brien, Anne Gleeson, Eleanor Walsh, Maura Kinahan, Anna McElhinney.

Eleanor thanked everyone for attending and introduced Darach Meade from Munster Business Equipment, who gave a very informative and impressive talk and demonstration of the ‘Smart’ interactive whiteboard system.
Ger O’Brien, Chairperson of the Board of Management, thanked the Parents’ Association for their support to the school over the year, especially for identifying and applying for grants and other fundraising activities as well as social events. Mr O’Brien described the structure and functions of the BOM and explained that the application for an extension to the school is inactive at the moment due to the current economic climate but that alternative funding schemes being examined by the department will be looked into. The Summer Works Scheme grant paid for the recent improvements to the set-down and bus parking area at the school. Ogonnelloe Hurling Club was thanked for their ongoing support, allowing the use of their car park for school parking.
Secretary’s report – Anna McElhinney

Last year’s AGM minutes had been circulated and were approved (proposed by Reggie Quinn and seconded by Diane Sheedy). Now that the school website is up and running, AGM minutes will be posted on the Parents’ Association section of the site. An attendance list, as well as a list for those who would like to be committee members this year was passed around for people to sign. Ms Roberts had previously spoken to Eleanor about setting up an emergency contact list, of one or two emergency contacts per classroom who would contact other parents in their designated class, in the unlikely event of an emergency situation arising during school hours. Volunteers to be emergency class contacts were asked to sign another sheet that was passed around.

Treasurer’s Report – Maura Kinahan

A detailed income and expenditure account sheet for the year was distributed and Maura highlighted the main fundraisers of the year: school calendar sales €1,370.30, Christmas raffle €1144.59 and Sports Day €989.00. The two main areas of expenditure were €900 for line painting and a contribution of €1410 towards the cost of new fencing around the tennis court and yard. Total income for the year was €4725.95, expenditure €4387.18. The surplus of €338.77 plus opening balance of €1261.23 gave a closing balance of €1600.00. Monies raised for different charities throughout the year were also mentioned. 
Details were given of the Autism Fund account.  This was set up with money raised at a special event in November 2006 for the ASD unit. A Dept of Education grant was subsequently awarded to cover specialised equipment and not all the money from the fundraiser was spent at the time. During the year ended September 2009, €5000 was donated from this account towards the cost of fencing and resurfacing the small playground area. Money was also given for books (€88) and material for ceramics (€300). There is a balance of €3019.29 in this account and discussions will take place with the BOM regarding how it should be spent. 
Finally, Maura reported on the Ogonnelloe Sports Club account: 15 families have subscribed at €25 each, giving an income of €375. Insurance cost €275 and keys & lock €58.25. Balance in the account is €41.75.
Please see separate sheets for detailed accounts of income and expenditure. The treasurer’s report was proposed by Anne Gleeson and seconded by Ingrid O’Brien. There was a question about signatories to the Autism Fund account and it was confirmed that the signatories had been changed from parents whose children were no longer at the school, to the Parents’ Association treasurer and Chairperson.
Principal’s Report - Marie Roberts

Ms Roberts stressed that there had been an excellent relationship with Eleanor and the rest of the Committee and thanked all involved for their work throughout the year. Activities such as trips to Scariff Library, pottery with Jane Seymour and ceramics exhibition, Carol Service, Confirmation, and First Holy Communion have all been a great success and have helped bring the children and the rest of the community together. Special thanks were given to Elaine McKeogh for her hard work and dedication to the success of the school garden and the pleasure that it gives to all of us, particularly the children. The ‘Food Dudes’ healthy eating programme was a great success during the past school year and there was a busy sports programme including hurling, camogie, basketball and tennis. The infant classes, in particular, are getting great use from the small playground now that it has an all weather floor surface. 

The ‘text a parent’ communication strategy was successfully implemented last year and the school website was launched and is an outstanding example of parental contribution to the school. Ms Roberts stressed how important it is to have the support of parents in the children’s education; the Sigma- and Micra-T Tests results being testament to the high academic achievements attained at the school. The new school opening time was working well this year, with just a slight delay with the bus sometimes in the afternoon, which is being looked into. 
The recommendation from the Whole School Evaluation of using local history and geography as a topic in school has been expanded in recent years.  Brid and Marie thought that it might be a nice idea to liaise with local people in the community and to perhaps have an exhibition “Where do you think you are?” with children and families in the Parish so that we can all learn about Ogonnelloe and it’s history and characters. 
There was one question about the possibility of capping the €35 contribution paid for stationery and photocopying etc, so that families with more than two children in the school paid a flat-rate contribution. Ms Roberts said she would take this into consideration as a possibility for next year.
Chairperson’s Report – Eleanor Walsh

Events and activities during the last school year were summarised in the letter of invitation to this meeting and will be available on the website but some of the highlights were given a special mention: the Carol Service, for which great credit goes to the children and staff, the Irish dancing Classes and the Ceili, run by Joanne – there were many requests to make this a regular event – and the Ceramics Exhibition, Reggie Quinn was thanked for transforming the hall into a mediaeval banquet hall on that occasion.

Different grants had been availed of during the past year: an Artists in Schools Grant for hours worked with children and staff at the school by the ceramicist, Jane Seymour, the Clár grant which helped pay for the fencing and playground floor surface.  The Parents’ Association also have applied for a Dept of the Environment Agenda 21 grant to cover the cost of constructing an ‘outdoor classroom’.  We do not know if we have been successful with regard to this at the moment.
The committee were thanked for their hard work throughout the year and special thanks were given to Anna McElhinney (secretary) and Maura Kinahan (treasurer) who are both stepping down from office. Other Committee members who are stepping down are Una Keegan, John Dwan and Annette Rowan. Special thanks were given to Sheila Lynch and Gary Walsh, parents’ representatives on the BOM. Eleanor expressed sincere thanks to Marie Roberts for always being willing to listen to new ideas, to Joanne Allen, the School Secretary and Michael Ryan, School Caretaker, who were thanked for their willingness to help whenever asked.

School Garden - Elaine McKeogh

Elaine had asked to say a few words on the school garden and she started by saying how much she’d enjoyed the project and seeing the children enjoy it too; it is also a great teaching resource and has been used for science lessons. As Elaine’s time is limited, she suggested getting more parents’ involved as a working group so that even more use can be made of the garden to the children’s benefit. It was agreed that the new Committee would look into setting this up. Another idea was a ‘harvest fair’ selling locally produced vegetables and fruit that could be combined with a bake sale as a community event, perhaps coinciding with the annual harvest thanksgiving Mass.
Election of Officers

The current Chairperson, Secretary and Treasurer are all standing down from office. One candidate had come forward for each position and the new officers for the Parents’ Association were elected as follows:

Chairperson – Noreen Meagher – proposed by Maura Kinahan and seconded by Eleanor Skelly

Secretary – Anne Gleeson – proposed by Lorraine O’Connell and seconded by Sheila Lynch 

Treasurer – Orlaith Ringrose – proposed by Ingrid O’Brien and seconded by Elaine McKeogh
AOB

Eleanor Skelly would like to support the idea put forward by Ms Roberts of exploring local knowledge and history.  
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